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(Gidy CNPKKD s6 4200476869 do S¢ Ké hoach va
Pau tw tinh Khanh Hoa cdp ngay 17/11/ 2009).
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TO CHUC PAI HQI PONG CO PONG THUONG NIEN NAM 2013.

Cong ty ¢6 phan Mudi Khanh Hoa xin trin trong thong bao vé viéc chdt danh sach co dong
de to chuc Pai hgi dong c6 dong thuong nién ndm 2013 nhu sau :

Tén td chiic  : CONG TY CO PHAN MUOI KHANH HOA.
Tru so : SO 108 duong 2/4 - Phuong Vinh Phudc — TP Nha Trang — Khanh Hoa.
bién thoai : (058) 3832778; Fax : (058) 3831065; Email: ctcpmuoikh@vnn.vn

Ngay chdt danh sach ¢ dong tham du dai hoi : 27/03/2014.
Ngay gdi thu moi va tai liéu phuc vu dai hdi : 12/04/2014.
Han cudi tham gia ¥ kién : 24/04/2014.
Ngay to chirc dai hoi : 28/04/2014.
Dia diém t6 chuc dai hoi : S6 108 duong 2/4 — P.Vinh Phudc -

TP Nha Trang — tinh Khanh Hoa.
N¢i dung chinh :

1.1. Bao c4o tdng k&t nim 2013 va phuong huéng nhiém vu SX-KD nim 2014.

1.2. Bao cao két qua hoi nghi ngudi lao dong ciia co s ndm 2013.

1.3. B4o céo tai chinh nam 2013 di dugc kiém toan.

1.4. Phuong &n phan chia lgi nhuan nam 2013.

1.5. B4o céo tham dinh ctia Ban kiém soat niam 2013.

1.6. Bao c4o quyét toan mirc thi lao HDQT va BKS niam 2013 va du thdo muc thu lao HDQT va
BKS ndm 2014.

Quy ¢b dong c6 thé tham khao thong tin tai :

1.Tru sé : CONG TY CO PHAN MUOI KHANH HOA

(S6 108 dwong 2/4 — P.Vinh Phiéc - TP Nha Trang — Khanh Hoa).

2. Chi nhanh :

- Vin phong XN Mudi XK Hon Khoi (Ninh Diém — Ninh Hoa - KH).

- Vin phong XN Mudi Cam Ranh (Cam Thinh Péng — Cam Ranh — KH).
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CONG TY CP MUOI CONG HOA XA HOI CHU NGHIA VIET NAM

KHANH HOA Péc lap — Ty do — Hanh phic.
gk 000-----
S6:...... /CPM Nha Trang, ngay ...... thdng...... nam 2014.

GIAY TRIEU TAP PAI HOI

Kinh moi Ong (BQ) © ...

LA c¢6 dong ctia Cong ty ¢d phan Mudi Khanh Hoa vé tai Hoi trudng Vin
phong Cong ty c6 phdn Mudi Khdnh Hoa.
- Thai gian : Lic 7"30’ ngay 28 thing 04 nim 2014,
- Pia di€m : 108 dudng 2/4 — P. Vinh Phu6c — Nha Trang
Noi dung :
Dy Dai héi c6 dong thuong nién ndm 2013 ciia Céng ty CP Mudi Khdnh Hoa.

Vay dé& nghi Quy Ong (Ba) d&n tham dy diy di d€ bio dim quyén lgi ctia
c6 dong./.

HOI PONG QUAN TRI CONG TY
CHU TICH

VAN HIEN BUC
( Ba ky tén va déng ddu )



CONG HOA XA HOI CHU NGHIA VIET NAM
Péc Lap - Tu Do - Hanh Phic
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KHANH HOA

GIAY UY QUYEN
Tham du Pai hoi dong c6 dong thwong nién nim 2013
Cong ty co6 phin Mudi Khianh Hoa.

Kinh givi: Ban to chirc Pai hoi dong co6 dong thwong nién nim 2013
Cong ty C6 phan Mudi Khanh Hoa.

1. Toi la e e
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Thay toi du Pai hoi dong c6 dong thudng nién nam 2013 Cong ty C6 phan Mubi
Khanh Hoa to chtrc ngay 28 thang 04 nim 2014 tai Vian phong Cong ty. (S6 108 duong 2/4 —
P.Vinh Phuéc — Nha Trang — Khanh Hoa) va dai dién t6i biéu quyét, bau cir véi tat ca s6 co
phan ma toi s& hiru vao ngay két s6 theo quy dinh.

Gidy Uiy quyén nay chi ¢ gia tri tham du Dai hoi dong c6 dong thudng nién nim 2013
no1 trén.

T6i hoan toan chiu trach nhiém vé viéc iy quyén nay va cam két tuan thi nghiém
chinh cac quy dinh hién hanh cta Phép luat va ctia Diéu 1¢ Cong ty.

Ngay ... thang 04 nam 2014

Ngudi duge iy quyén Nguoi iy quyén
(Ky va ghi ro ho tén) (Ky va ghi ro ho tén) (3)
Ghi chu:

(1) Néu c6 dong 1a phap nhén thi ghi sé gidy phép kinh doanh.

(2) Néu cb dong 1a phap nhan thi ghi dia chi try s¢ chinh.

(3) Néu cd dong la phap nhén thi thi truong don vi ky tén dong dau (khong duge Gy quyén hodc ky thay).

- Ban sao Gidy ty quyén phai dugc giri trude cho Ban té chire trudce 16 h ngay 22/04/2014.

- Trong trudong hop khong thé gii trude gidy uy quyén, ngudi dugce iy quyén khi di tham dy Dai hoi
can mang theo CMND, tai liéu du hop va gidy iy quyén ban chinh.



Danh sach c6 dong iy quyén tham duy dai hdi

Cho ong/ba: ...
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CONG TY CO PHAN MUOI KHANH HOA.

KHANH HOA

CHUGONG TRINH PAI HOI

(Ngay 28 thang 04 nam 2014).

300 - 8"00 - Tuyén bd 1y do.
- Gidi thiéu dai biéu.
- Poc bién ban kiém tra tu cach cd dong.
- BAu Poan Chii tich va Ban ki€m phié€u.
- Poan Chu tich gidi thiéu thu ky Pai hoi.

8"00° » 10°00" :  -Bdo cdo tdng két nim 2013 va phuong huéng nhiém vu 2014,
- Bdo cdo két qlia Hoi nghi ngudi lao dong clia ¢d s& nim 2013.
-Bdo cdo tai chinh nim 2013 di dugc ki€m todn.
- Phuong dn phén chia 1¢gi nhudn nam 2013.
- Bdo cdo thAim dinh ctia Ban ki€m sodt nim 2013.
- Bdo cdo quy€t todn mitc thi lao HDQT va BKS nim 2013 va
du thido mic thu lao HPQT va BKS niam 2014.

10" 00" > 10"15°: - Nghi gidi lao.

10"15° > 1100’ : - Thao ludn cic bdo cdo.
- Pai biéu cap trén phat biéu.

11°00— 11"30> : - Bi€u quyét cdc bdo cdo tai dai hoi.

- Thong qua Bién bidn & Nghi quyét dai hoi.
- B&€ mac dai hoi.

BAN TO CHUC PAI HOI




PAIHOI PONG CO PONG THUONG NIEN NAM 2013
CONG TY CO PHAN MUOI KHANH HOA.

THE BIEU QUYET

MCD :

Ho va tén :

Téng s6 CP biéu quyét :

S6 CP sé hitu ¢ phicu.

S6 CP uy quyén : 6 phiéu.




PHIEU XAC NHAN THAM DU’
PAI HQI PONG CO PONG THUONG NIEN NAM 2013
CONG TY CO PHAN MUOI KHANH HOA

KHANH HOA
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Tbi dang ky tham du Pai hoi dong c¢d dong Thudng nién nam 2013 cua Cong ty CO
phan Mubi Khanh Hoa t6 chiic vao ngiy 28/04/2014 tai Vin phong Cong ty véi s6 c¢o phan

biu quydt1a: ............... ... o phan, trong d6:

e S cb phan so hitu e c¢b phan

e S6codphan duoc 0y QUYEN © ...oovvniiiieiiinn. c6 phan
(T61 gtri kem theo day ban sao ......... gidy iy quyén)

Tbi xin cam két chap hanh dung cac quy dinh cua Pai hoi!
Nguoi dang ky
(Ky va ghi ro ho tén)

GHI CHU:

- C6 dong tham du Pai hoi xin giri gidy x4c nhan tham dy vé Cong ty CP Mudi KH trudc
ngay 22/04/2014 hoac x4c nhan qua fax, dién thoai, e-mail.

- Néu 1a nguoi duge uy quyén dy hop, xin giri kém ban sao gidy Gy quyén theo dia chi :

CONG TY CO PHAN MUOI KHANH HOA

Dia chi : SO 108 duong 2/4 - Phuong Vinh Phudc — Nha Trang — Khanh
Hoa.

SO dién thoai : (058) 3832778 — 3831066; Fax : (058) 3831065



CONG TY CP MUOI CONG HOA XA HOI CHU NGHIA VIET NAM
KHANH HOA Poc 1ap - Tu do - Hanh Phuc
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Nha trang, ngay 10 thang 04 nam 2014.

BAO CAO TONG KET
TINH HINH THU'C HIEN SAN XUAT KINH DOANH NAM 2013
PHUONG HUONG NHIEM VU SX-KD NAM 2014

PHAN 1: BAO CAO KET QUA HOAT PONG SX-KD NAM 2013
I/Pic diém tinh hinh:

La nam dau tién cua nhiém ky 4, trién khai thuc hién ké hoach SX-KD theo Nghi
quyét cua dai hdi dong c6 dong, Cong ty CP Mudi Khanh hoa da gap nhiéu khé khan trong
san xuat, thoi tiét khong thuan 191, san lugng mudi ca nam khong dat ké hoach.

Pon vi cling c6 nhiing thuén lgi: Thi truong, chat luong va gia mudi hat trong nam
tuong doi1 6n dinh, mdt s6 chi tiéu tai chinh va két qua hoat dong kinh doanh dat ké hoach.
Viéc dau tu chiéu sau va may moc thiét bi phuc vu san xuét trong nhirg nam qua,

nang lyc san xudt cia ddng rudng da nang len rd rét, gilp han ché phan nao tac dong cua su
bién d6i khi hau vi vay viéc san xuat mudi van dugc duy tri 6n dinh.

Dai bo phan CB-CNV va Coéng nhan lao dong trong Cong ty y thirc dugc nhiém vy
cong tac, 1am vi¢c voi tinh than trach nhi¢ém cao.

Ngoai ra dugc su quan 1y va diéu hanh kip thoi cia HPQT va Ban diéu hanh nén hoat
dong san xuat - kinh doanh toan Cong ty van dugc gilt vilng va dat dugc nhitng két qua nhat
dinh nhu sau:

II/Két qua thwe hién:
1/San xuit - kinh doanh:

] 2013
NOIDUNG KH Thuwe hién Ty 1€ %
San xuét:

a | Mudi hat 40.100 30.600,15 76,31
- XN Mudi Hon khoi 29.000 22.795.25 78,60
trong do:

Pong Hon khoi 23.800 19.470,24 81,81

Pong Diém hdi 5.200 3.325,01 63,94
- XN Mudi Cam ranh 11.100 7.355 66,26
- Tram mubi 2/4 Khéng giao KH 449.9 -

b | Mudi ché bién
Muéi I 6t céc logi 1.800 1.531,95 85,11
Mudi nghién 2.200 1.369,23 62,24
Muéi tinh 600 506,24 84,37
Mudi ham ( cao cdp) - 3,07
Xuit kho va tiéu thu
Mubi hat 40.100 29.787,32 74,28




Tiéu thy 36.750 27.418,43 74,60
Xudt ché bién: 3.350 2.368,89 70,71
b | Muoi C.bién cac loai
Tiéu thu : -Mudi I ot 1.800 1.309,93 72,77
- Muoi nghién 800 108,45 13,55
- Muoi tinh 200 36,15 18,07
- Muoi ham ( cao cap) - 2,60
Ché bién: - Mudi nghién 1.400 1162,82 83,05
- Muoi tinh 400 429,81 107,45
4 | Ton kho:
Dau ky : Muoi hat - 64,00
Mubi I 6t - 0,15
Muoi ham - 0,82
Muoi nghién - 0
Muoi nau - 65,40
Cubi ky : Muoi hat - 876,83
Muéi I 6t - 222,17
Muéi ham - 1,29
Muéi nghién - 97,96
Muoi nau - 105,68
5 | Dich vu Cang H.khéi 250.000 284.042 113,62
2/ Pau tw XDCB va mua sam thiét bi:
TT Noi dung PVT | Kinh phi Ghi chu
1 | XN Mudi Hon khéi 1.345.45
Xay dung 6 KT 16t bat C,D Tr.d 1.008,71
b | Xay dung ho chira nudc chat
H6 5,6,7,8 — Pong Hon khoi Tr.d 152,54
H6 4 - Khu thi diém Tr.d 57,44
H6 1,2 — Diém hai Tr.d 36,70
¢ | San lap mit bang khu 16t bat (H) Tr.d 90,06
2 | Tram 2/4 Ngoc diém 44,78
H6 1,2,3 dong Ngoc diém Tr.d 44,78
3 | XN Mudi Cam ranh 162,14
a | XD ho nudc chat mudi tran (02 ho) | Tr.d 119,35
b | Kho mubi Quy Pai Tr.d 42,79
3 | Nha may CB Muéi Hon khoi 643,21
a | Hé thong nghién, ly tam, sdy, sang Tr.d 643,21
) R Quyét toan va ting tai
4 | Chinh trang VP Cong ty Tr.d 458.90 San nim 2014.




Trang bi 02 xe 0 to:
79A 052-22 ; 79A 053-34

Tong cong Tr.d 5.080,68
Danh gia chung:

Tr.d 2.426,20

e V@ san xuat:

Mubi hat 1a san phém chinh cta Cong ty, dugc san xuét tai 2 khu vuc Hon khoi va
Cam ranh, trong di€u kién binh thuong san lugng dugc tir 4 dén 4,5 van tan; nam 2013 san
lugng mudi hat khong dat ké hoach.

Nguyén nhan: thoi tiét trong nam khong thuan 1gi, hién twong mua gitta vu van xay ra
thuong xuyén anh huong 16n dén qui trinh san xut, kéo dai thoi gian phuc hoi cia rudng
mudi. Hién Cong ty dang tinh toan dau tu hé thong hoi chat nham han ché hién tugng nay.
Cong tac dau tw XDCB trong nim déu do cac don vi tu thuc hién va thoi gian thi cong tring
lap v6i vu mua san xuét ciing anh huong khong nho dén ké hoach san xuét ctia Pon vi.

Van dé quan ly diéu hanh san xuat doi khi con chua tt, su phdi hop gitra phong
nghiép vu cong ty va don vi chua thuong xuyén, tur dau nam Cong ty Cp Mu01 Khanh hoa da
ban hanh nhiing qui dinh cu thé vé van hanh va quan Iy cac thiét bi san xuat, nhung viéc chi
dao va thyc hién cac qui dinh trén van chua duoc quan tim ding mirc dan dén chua phat huy
tdi da tac dung cua cac thiét bi trong san xuat, cu thé mot sb thiét bi cia 6 bat che mua da
xudng cip, hu hong nhung chua kiém tra sira chita kip thoi, viéc van hanh ho nudc chat chua
dat yéu cau do chua trang bi di may bom, chua bd tri nhan cong hop 1y dé bom chuyén nudc
khi can thiét...

Tuy nhién cling cc') nhirng thuan loi nhét dinh, viéc dau tu chiéu sau va dau tu méy
moc thiét bi vao san xuét trong nhiing ndm qua da giai phong duoc stre lao dong, han ché sy
phu thudc vao lao dong pho thong, rit ngan thoi gian thu hoach mudi, tao duoc ngudn duy trir
nudc dau mia cung Gng cho san xut .

Viéc diéu chinh don gia tién luO’ng t6i thicu, tang thu nhap cho ngudi lao ciing tac
dong tich cuc dén tu twéng cia nguoi lao dong tao khi thé hang say trong lao dong; Trong
san xuat mu01 Don vi da chu dong thu muoi kip thoi tai thoi diém dau vu ciing nhu khi diéu
kién thoi tiét bién dong da gop phan nang san lwong va hiéu qua ctiia Pon vi.

Két qua san luong mudi hat: 30.600 tan dat 76,31% ké hoach nam va dat 124,27% so
v6i cung ky nadm trudc.

+ San phém mudi ché bién nam qua thuc sy kho khan, sy canh tranh ctua san phérn
cung loai, qui trinh san xuét lac hau, chi phi san xuat va gid thanh san phém cao, suc canh
tranh cua san phém mubi kém; San lugng va két qua kinh doanh khong dat ké hoach. Lanh
dao Cong ty va Nha may da va dang dau tu thay doi qui trinh san xuat va da dang hoa san
pham dé nham nang cong suét, tao sirc canh tranh, day manh tiéu thy, ting hiéu qua kinh
doanh ciia san pham ché bién.

Két qud hoat dong nam 2013: San luong mudi I 6t ca nam dat 85,11% ké hoach, Mubi
nghién ’dat 62,24% 1’<é hoach, Muoi tinh dat 84,37% KH, Tiéu thu Muoi ché bién cac loai
1.458 tan dat 52% ké hoach.

e VéKinh doanh — Dich vu:

- Viéc tiéu thy mudi hat trong nam twong d6i 6n dinh, san lugng mudi tuy khong dat
so v6i ké hoach, nhung Cong ty c6 lugng khach hang thuong xuyén va gia ca trong nam 6n



d,inh do do viéc kinh doanh van dat thanh qua nhét dinh véi luong xuat kho tiéu thu 27.418
tan dat 74,60% so ké hoach

- Luong hang hoa qua cang Hon khoi trong nam 2013 6n dinh. Viéc hoan thanh va dua
Dy an Cang Hon khoi vao hoat dong, da tao thuén loi cho hoat dong cua cang .Tuy nhién
Cang Hon khoi cing ¢6 nhiing khé khan tro ngai: Luc lugng Cong nhan bbc xép, thiét bi,
kho hang ... con thiéu, cac thu tuc phéap Iy cong bd dua cang vao hoat dong chua hoan chinh
cling gy 4ch tic cho hoat dong cua Cang. Voi nhitng thuan loi va kho khan trén, tap thé
CBCNV Cang di cb ging khic phuc nhimg kho khan va da dat két qua sau: Luong hang qua
Céang 284.042 tAn dat 113,62% so voi Kké hoach.

Két qua: Tong Doanh thu : 52.999 triéu déng dat 97,24% ké hoach nam 2013
Loi nhuan trudc thué : 11.664 triéu déng dat 123,39% ké hoach

_ trong d6: Doanh thu mudi hat: 33.642 tr.dong; Mudi ché bién va mudi Nhat: 4.986
tr.dong ; Dich vu cang Hon khoi: 12.465 tr.dong; Doanh thu Hoat dong tai chinh va doanh
thu khéc: 1.906 tr.dong.

e V& thu nhip ciia ngwoi lao dong trong doanh nghiép:

DVT : 1.000 dong/nguoi/thing.

L Toan XN XN Nha may Khoi
CHI TIEU .
Cong ty Hon khoi | Cam ranh CB Muoi | Kinh doanh
50 Lao dong 418 185 85 44 104
b.quan (nguoi)

Thu nhap b.quan 3.879 3.732 3.691 2.885 4.713
Trong do
Tién lrong 3.042 2.539 2.988 2.524 4.202
Thu nhap khac 837 1.193 703 361 511

3/Céng tac dau tr tai chinh nim 2013:

-Thu nhap hoat dong tai chinh: 1.284,08 tr.dong.
+ Thu nhap dau tu tai chinh ngén han : 280,07 tr.dong.
( Ldi tién gdi )
+ Thu nhap dau tu tai chinh dai han 1.004,01 tr.dong.
(Cé tirc Cong ty CP Mudi Ninh thudn dot 4/2012 va dot 1,2, 3/2013)
- Chi phi hoat dng tai chinh: 937,06 tr.dong.

( Ldi tién vay )

4/Hiéu qua kinh doanh:

Niam 2013

STT Chi tiéu PVT ,
! Kéhoach | Thue hién X

1 | Vén didu 18 trdong | 3739823 37.398.23




2 | Doanh thu trdong | 54.506,50 52.999.60 | 97,24
3 | Chiphi trdong | 45.053.22 4133551 9175
4 | LN trudce thué tr.dong 9.453,28 11.664,09 | 123,39
5 | Thué TNDN 2.535,28
6 | LN sau thué tr.dong 7.089,96 9.12881| 128,76
Cac khoan giam trir sau thué | tr.dong 350,00 268,75
7 | LN con lai tr.dong 6.739,95 8.860,06 | 131,46
8 | Trich ndp cac quy tr.dong 1.347,99 1.772,01 131,46
Ouj DPTC 3% tr.dong 265,80
Oup BTPT 2% tr.dong 177,20
Oup KTPL 15% tr.dong 1.329,01
9 |Cétuc tr.dong 5.391,97 7.088,05 | 131,46
Ty 1é ¢6 tirc/VPL 14,42 18,95
10 | Nop ngén sach tr.dong 2.663 3.497,06 | 131,32
Trong do:
- Thué TNDN tr.dong 2.363 2.535,28
- Thué VAT tr.dong 300 961,78
11 | Thu nhap binh quan d/ngth | 3.900.000 3.878.995 | 9946
I11/Quén tri Cong ty:

1/ Hoat dong cua HDQT: Cac thanh vién HDQT déu kiém nhiém cac chirc danh trong
ban diéu hanh. Quan tr1 Cong ty theo dung qui dinh cua phap luét, diéu 1¢ Cong ty.

- Cac cudc hop cia HDQT nam 2013:  Tong s6 10 cude hop.
trong do: - Nhiém ky 3: 06 cudc hop.
- Nhiém ky 4 : 04 cudce hop.
Noi dung cac cugc hop:

- Trién khai cac bién phap quan ly, thio g& nhimng kho khin trong hoat dong san xuat
kinh doanh. PBinh hudng, xac dinh cac muc ti€u hoat dong, xay dung chién lugc ngan han va
dai han,

- Quyét dinh ké hoach san xuét kinh doanh; Pinh huéng hoat dong ctia Cong ty nam
2013.

- Quyét dinh cong tac dai hoi cd dong hét nhiém ky; Stra doi diéu 1¢ va Ban hanh qui ché
quan tri ndi bd Cong ty.

- Trién khai viéc ban c¢6 phan von ciia Nha nude (SCIC) tai Cong ty.

- Bau cac chirc danh HDQT, BKS, b6 nhiém céac chic danh Ban diéu hanh, Ké toan
trudng Cong ty va cac chue danh quan ly khéc.

2/ Panh gia vé hoat dong cila Ban diéu hanh:

Trong ﬁiéu kién kinl} té suy thoai, l’ai chiu anh huong 16n cf}a su bién doi k,hi hau,
nhimg nam gan day san xuat lién tuc bi mat mua. Nam 2013 san xuat dat 76,31% ké hoach
nam, Cong ty da gap rat nhiéu kho khan thach thirc; Ban diéu hanh da bam sat vao nghi quyét

cua Dai hoi dong co dong va cac Nghi quyét, két luan cia cac phién hop HDQT, bam sat
thuc té dong vién toan don vi ra sttc tim moi bi¢n phép khéic phuc khé khan, co ban hoan



thanh dugc nhimg chi tiéu chu yéu nhu: ndp ngan sach, ¢b tirc, thu nhap ciia nguoi lao dong
ma DPai hoi c6 dong da quyét nghi.
T6 chirc thanh cong viéc ban phan von nha nudc cho CBCNV va nguoi lao dong

trong Doanh nghiép, gop phan 6n dinh hoat dong ctia Cong ty ciing nhu tao ngudn thu nhap
tur ¢O tirc cho c6 dong la nguoi lao dong trong cong ty.

IV/Cac mat cong tac khac:
1/Céng tic thwe hién cac ché d9 chinh sach ddi véi nguoi lao dong:

- Cong tac thyc hién dinh mirc KT-KT: hang nam bd phan nghiép vu cong ty phdi hop
voi don vi ra soat lai dinh mire KT-KT, xdy dyng gia thanh va tién lwong san pham, trinh ban
giam ddc phé duyét 1am co s& cho viéc khoan chi phi va tién lwong cho don vi.

- Thuc hién viéc tra luong kip thoi va tinh toan phan bo tién luong theo hiéu qua hang
nam.

- Thuc hién dﬁy du cac ché do chinh sach cho ngudi lao dong nhu dong BHXH, Bao

hiém y t€, Bao hiém that nghi¢p va trang bi day du kip thoi bao hd lao dong cho nguoi lao
dong;

- Cong tac tuyén dung, thoi viée, xap xép lao dong:

+S6 lao dong dau nam : 424 nguoi (ntr 200).

+S6 lao dong giam trong nim : 28 nguoi ( nir 20).

+S6 lao dong ting trong nim : 08 nguoi (nir 02).

+S6 lao dong cudi nam : 404 nguoi (ntr 182).
2/ Cong tac thi dua:

Toan thé CBCNV di thuc hién viéc ding ky thi dua ngay tir dau nam, két qua dat
duoc:

+S6 CBCNV dat lao dong tién tién: 375 /404 CBCNV.

+ Pon vi xuit sic: 03 don vi.
+T6 lao dong tién tién 19 t6.
+C4 nhan c6 thanh tich xuét sic : 36 ca nhan.
+T6 xudt sic : 03 to.

3/ Cong tic xa hoi, an ninh qudc phong, hoat dong doan thé :

- Cong tac x4 hoi, an ninh qudc phong va trat ty xa hoi ciing duoc Dang uy, Ban diéu
hanh va Cong doan co s& cong ty quan tdm nhu: Van dong thuc hién tot cadc chu truong
chinh sach ctia Bang va Nha nudc. To chirc hoc tap ndi qui, qui ché ctia don vi.

- Tham gia cac 16p tap huan luc luong tu vé, cac 10p hoc vé quoc phong theo dung

phap 1énh Déan quén ty vé d6i voi Doanh nghiép, bé tri trure bao vé san xuat, bao vé co quan
trong cac ngay 18 tét ...cong tac an ninh bao v¢€ ndi by don vi dugc thuc hién tot.

- Hoat dong cia cac doan thé dugc quan tim dung mic, HDQT va Ban diéu hanh luén
tao dicu kién thuan loi v€ co s¢ vat chat va kinh phi dé cac Poan thé t6 chirc tham gia hoat
dong phong trao do cép trén phat dong cling nhu cac phong trao trong ndi bd cong ty.

Két quad thuce hién:



- To chirc Cong ddan: dat danh hiéu Cong doan viing manh xudt sic
Cong doan nganh khen: C4 nhan 07 doan vién.
Tap thé: 04 tap thé.
Cong doan co s¢ khen:  Tap thé: 10 tap thé.
Cé4 nhan: 30 doan vién.
Phu nir : 17 chi.

Ngoai ra Cong doan con tham gia cac hoat dong xa hoi nhu: van dong CBCNV-LD
tich cuc huong ung cac phong trao: Ung ho quy mai 4m cong doan ( 8.320.000 d ), Quy bao
tro tré em (6.180.000 dong ), Quy vi ngudi nghéo, Quy vi Trudng sa than yéu, Quy mai am
tinh thuong... giup d& Cong nhan kho khan ¢6 bénh hiém nghéo, tang qua nhan dip tét co
truyén cho CNV-LD c¢6 hoan canh kho khan (18.000.000 dong) tang qua cho cac chau la con
CBCVV-LD c¢6 thanh tich cao trong hoc tip nhan cac ngay 18 thiéu nhi..

- T6 chirc Poan thanh nién: dat danh hiéu vitng manh.
4/ Cong tic thue hanh tiét kiém chéng ling phi:

Ban diéu hanh da trién khai quéan triét va to chic thyc hién tot Luat Phong chong tham
nhiing, Luat thuc hanh tiét kiém.

Quan ly chat ch€ cac thu tuc déu tu XDCB ciing nhu viéc td chirc thuc hién céac hang
muc xay dung Cong trinh; vi¢éc mua sam thiét bi; thanh ly tai san... Chi dao trong viéc thuc
hién tlet kiém trong Pinh murc san xuit va mua saim vat tu hang hoa phuc vu cho hoat dong
san xuét kinh doanh ctia Cong ty.

Toém lai, nam 2013 Hoi déng quéan tri va ban Diéu hanh Cong ty da quan ly diéu hanh
hoat dong cua Cong ty trong diéu kién gdp nhiéu khé khan trong san xuét ciing nhu kinh
doanh. Tuy nhién nho su thong nhat trong quan ly diéu hanh, sy doan két trong toan cong ty,
ban Diéu hanh da tim moi bién phap dé thao g& kho khan va dat dugc nhimg két qua nhat
dinh, doi séng toan thé CBCNV duoc 6n dinh, tao tién dé cho hoat dong san xuat kinh doanh
nhimg nam tiép theo.



PHAN IT
PHUONG HUONG MUC TIEU — CAC CHI TIEU KE HOACH NAM 2014

1/ Phwong huwéng - Muc tiéu chii yéu:

Ung dung tién bo ky thuat, diéu chinh cong ‘nghé voi nhimg giai phap hop ly, timg
budc co gidi hda vao san xuat dé néng cao nang suat chat lwong hiéu qua,han ché nhiing tac
dong tiéu cuc cua bién d6i khi hau ddi véi san xuat mudiNang cao niang luc khai thac va
dich vu Cang.

~ Da dang hoa san pham, nang cao ning lyc canh tranh cta san phim Cong ty v6i san
pham cung loai trén thi truong trong va ngoai nudc. Gilt viing thi truong dé co, mo rong thi
truong muoi ché bién ¢ phia Nam va Tay nguyén tao nén tang dé Cong ty ding ving trong
nén kinh t€ hoi nhép.

2/ K€ hoach san xuit - kinh doanh nim 2014

Can ctr vao Phuong hudéng va muc tiéu chu yéu.

Can ctr két qua san xudt kinh doanh nam 2013.

Can clr nang luc san xuét cua thiét bi, ké hoach dau tw XDCB, mua sam thiét b phuc
vu san xuat trong nam.

~ Du bao cac bién dong vé gia vat tu, nguyén liéu, tién luong, su canh tranh vé gia ca
va chat lugng trén thi truong nam 2014.

 Cong ty CP Mudi Khanh hoa xay dung ké hoach SX- KD nim 2014 véi cac chi tiéu
cu thé sau :

a/ San xuét va tiéu thu:

$ CHI TIEU KE HOACH PVT 2014 Ghi chi

I | San xuit

1 | Mudi hat tin 40.500

a | XN Muéi XK Hon khoi tan 29.800
DPong Hon khoi tan 24.400
- Muéi tran tan 5.400
- Muéi bat che mua tAn 12.850
- Muéi 6 16t bat tan 6.150
Pong Diém hai tan 5.400
- Muéi tran tan 1.450
- Muéi bat che mua tAn 3.300
- Muéi 6 16t bat tan 650

b | XN Mu6i Cam ranh tin 10.700
- Muéi tran tan 3.350
- Muéi bat che mua tAn 4.950




- Muéi 6 16t bat tan 2.400
¢ | Tram mudi 2/4 Ng.diém tin 0
2 | Mudi ché bién cac loai tin
- Muéi nghién tan 2.600
- Muéi tinh tan 600
- Muéi I 6t cée logi tan 2.500
II | Xuit kho - tiéu thu
1 | Muodi hat 40.500
- Tiéu thu tan 36.650
- Xudt ché bién tan 3.850
2 | Mubi I 6t céc loai tin 2.500
3 | Mudi nghién tin 2.600
- Tiéu thu tan 500
- Ché bién muoi 1 ot tan 2.100
4 | Mudi tinh 600
- Tiéu thu. tan 200
- Ché bién muoi I ot. tan 400
III | Dich vu Céng Hon khéi tin 300.000
- Hang nhdp tan 250.000
- Hang xudt tan 50.000
b/ Cac chi tiéu tai chinh:
TT CHI TIEU PVT 2014
1 | Von diéu 1& tr.d 37.398,23
2 | Doanh thu tr.d 61.271,50
3 | Chi phi tr.d 29.114,00
4 | Chi phi ladi vay tr.d 1.020,00
6 1§ x 11%/ndm z’ny gnvgg " ZZ‘;” dg‘; .
315 x 12%/ndm Zf;yy e gf”
> ;‘;d_nf 3(}_’:?;7;“2 » wd | 2055075
6 | Loi nhuan trudc thué tr.d 10.586,75
[2-(3+4+5)]
7 | Thu€ TNDN tr.d 2.329,08




(6 x 22%)

8 | Ldi nhuan sau thué€ tr.d 8.257,66
6 -7)

9 | Cac khoan giam trir sau thué tr.d 600,00

10 | Ty suat loi nhuan/VBL % 20,48

Trich 03 qu¥

11 (8-9) x 20% tr.d 1.531,53
12 | C8§ tidc tr.d 6.126,13
8—(9+10)
Ty 1¢ c6 titc / VPL % 16,38
13 | Lao dong ngudi 404
14 | Thu nhép binh quan ‘ti}fl,rr‘lgg' 4.200.000
15 | Nop ngan sich tr.d 2.729
- Thué TNDN tr.d 2.329
- Thué VAT tr.d 400
¢/Ké hoach XDCB va mua sim thiét bi:
Tén Cong trinh DVT | Kinh phi
1/ Xady dung co béin
1 | XN Muéi XK Hon khéi: 1.300.000

Stra chita 16n 10.000m2 mudi 16t bat (

& A : 800.000
khu 1,3 ha cii) — BPong mudi Hon khoéi 1.000d

X4y dyng 1ha mudi lot bat tai Pong
b | mubi Hon khoi — Giai doan 1: xaylap | 1.000d 200.000
phan nén mong cong trinh

X4y dyng hd chita nude chat (4.000
¢ | m2) va hé thdng hdi chat tai dong 1.000d 300.000

Hon khéi
2 | XN Muéi Cam ranh 761.000
a | Cai tao mat bang khu so cap A 2 1.000d 141.000

Xt ly mat bang 6 bat che mua 5O
04,05 va 06; Xay h¢ thong muong

b cl}uyén chat khu bat che mua, Cai tao 1.0004 150.000
nén T.cao khu A

¢ | Thay bat che mua 6 s6 3 1.000 & 300.000
Xay dung Ho chtra nude chat t6 2 1.0004 70.000
Stra chira 16n khu két tinh 16t bat

e (6.000m2) 1.0004 100.000

II/ Mua sim thiét bi:




1 | Xelu 4 tAn - XN Mudi Hon khoi 1.000d 250,000

Téng cong 1.000d 2.311,000
4/Mot s6 giai phap trong cong tic quan 1Y didéu hanh:

+Ve cong tac nhan sy :

- Tiép tuc ra soat va diéu chinh s lao dong truc tiép va gian tiép phu hop v6i diéu kien
va nang lyc san Xuat trong toan doanh nghi€p, giai quyét nghi ché d6 cho sb lao dong gan
dén tudi huu c6 nhu cau vé trude tudi theo didu kién chung ciia cong ty.

- Hoan thién b may quan ly Cang Hon khoi, b6 sung luc lugng bdc xép dé dam bao
thuc hién ké hoach hang hoa qua cang nam 2014 .

+V@ san xuit :

- Tang cuong khau chi d,ao va kiém tra viéc san xuit mudi theo quy trinh; kiém tra
viéc quan ly va van hanh thi@;t bi san xuat theo qui dinh tai thong bdo 18/CPM ngay
24/01/2013 cua Cong ty CP Mudi Khanh hoa.

- Tap trung xay dung va cu thé hoa qui trinh san xuit nudc chat; Trang bi day du may
bom va bo tri lao dong phu hop dé sit dung mot cach hiéu qua hé thong ho du trlt nude chat
cao do tung budc dau tu hé thong hoi chat dé giam ton that do bién doi khi hau.

- Ra soat cac dinh mirc Kinh té k¥ thuat, Pinh muc tién lwong khuyén khich viéc thuc
hién tiét kiém nham nang cao hi¢u quéa chung ctia doanh nghiép.

- Chu trong dén chat luong san pham dép tmg theo nhu cau cua khach hang.
+ Vé kinh doanh dich vu:
- Tiép tuc gilt vitng cac thi trudng truyén théng vé mudi hat va mudi I6t, 1am ot cong

tac phan loai va cung umg dung chung loai mudi theo nhu cau cho timg khach hang. Xay
dung co ché chinh sach dé thu hut hang qua cang tirng budc phat huy hiéu qua dau tu.

- Da dang hoa san phdm muodi ché bién, Xay dyng ké hoach tiép thi dé m& rong thi
trrong, day manh khau tiéu thu san pham mudi ché bién.

Trén ddy 1a nodi dung tong két tinh hinh thyc hién ké hoach san xuét va kinh doanh
ndm 2013 - Phuong hudng nhiém vu - Cac chi tiéu ké hoach nam 2014 cua Cong ty CP Muoi
Khanh hoa. Rat mong cac dai biéu c6 dong tham gia y kién nham thyc hién thang loi cac chi
tiéu dé ra trong nam 2014.

TM HQI PONG QUAN TRI
CHU TICH

VAN HIEN PUC
( Ba ky tén va dong dau)



BAO CAO
TONG KET HOAT PONG CUA BAN KIEM SOAT NAM
2013. PHUONG HUONG NHIEM VU NAM 2014

1. TONG KET HOAT PONG CUA BAN KIEM SOAT NAM 2013:

1.

Co cau to chwe cua Ban kiém soat

Ban kiém soat gdm 03 thanh vién, trong do:

- Truéng Ban kiém soat: Ong Nguyén Anh Tu
- Thanh vién Ban kiém soat: Ong Vo V§
- Thanh vién Ban kiém soét: Ong Nguyén Hiru Huan

Két qua hoat dong ciia Ban kiém soat nim 2013

Thuc hién nhiém vu kiém soat theo quy dinh cua Diéu 1& Cong ty, trong nam 2013

Ban kiém soat Cong ty c6 phan Mudi Khanh Hoa da tién hanh gidam sat cac hoat dong

cia HPQT va Ban diéu hanh Céng ty nhu sau:

A)__Hoat dong cua HDQT:

Trong nam 2013 HPQT d4 trién khai cong tac dai hoi co dong hét nhiém ky III
(2008-2012 ); Phuong hudng nhiém vu nhiém ky IV (2013-2017 ) bau dugc HPQT ,
BKS nhiém ky IV ra Nghi quyét cia PHDPCD va dugc Dai hoi thong qua ngay
31/07/2013 . Bau duoc cac chic danh HPQT , BKS , b6 nhiém céc chic danh Ban

diéu hanh , ké toan truéng cong ty va cac chirc danh quan 1y khac .

HDQT Cong ty c6 phan Mubi Khanh Hoa nhiém ky IV gém 05 thanh vién

trong d6 Chu tich HDQT va cac Uy vién lam cong tac kiém nhiém.

Dinh ky mdi quy Chi tich HDQT t6 chtrc chu tri cudc hop, thao luan vé nhiing vén
dé cua Cong ty di duoc HPQT dé ra, thao ludn va quyét nghi nhiing dé xuét cua
TGD. Cuy thé 1a cong tac t6 chirc SX — KD nham thao g& nhirng kho khin, dé ra

nhimg bién phap dé thyuc hién t6t nhat ké hoach cia Pai hoi dong ¢ dong dé ra.

Trong nim HPQT , Ban Giam ddc Cong Ty d tién hanh cho xiy dung cac hd
chtra nuéc chat dé du trir & ky cudi vu ciing nhu tap trung nudc chat khi c6 mua vao
nhimg thoi diém trai mua trong ky san xuat tai hai ddng Hon Khoi va Cam Ranh véi
tong gid tri dau tu 366 triéu dong , hoan tit viéc sita chita cau cang cii ( phan 70,0m

va 50,0m ) dua vao sir dung voi tong gia tri 5.083 triéu dong , dau tu mai hé thng



nghién — ly tim mudi ché bién voi tong gia tri 643.triéu dong . Ngoai ra Ban Giam
dbc ciing da timg budc cai thién nang cao chat luong san pham mudi I 6t , thay do6i
mau bao bi mé&i dap ung theo thi hiéu nguoi tidu dung .

Trong nim qua tinh hinh san xuat gap rat nhiéu khé khan, thoi tiét khong thuan
loi trong vu san xuat mua gi6 that thuong 1am anh hudng truc tiép dén san luong san
xuat chi dat 30.600,15 tan ( dat 76,31% ké hoach ). Tuy nhién vé mat san luong
khong dat nhung vé mat ¢ tirc dat 18.95% d6 ciing 1a nhd HPQT va Ban Diéu Hanh
cong ty da c6 dinh hudng tdt trong viéc dau tu san xuét theo quy trinh méi d6 1a xay
dung thém nhiing 6 du trit nude chat ¢ hai khu vgc Hon Khoéi va Cam Ranh dé khic
phuc tinh trang mua gi6 that thuong trong mua vu ciing nhu du trit nudc trong mua
mua va dé phuc vu cho san xuét dau vu , mo rong di¢n tich 6 mubi 16t bac tai déng
mubi XK Hon khoi . Mic khac viéc hoan thanh du 4n sira chita cau cang da tao diéu
kién thuan loi cho hoat dong cua cang (san lugng hang qua Cang nam 2013 dat

284.042,0 tan dat 113.62% KH)

Duya trén co so nghi quyét ciia Dai Hoi Pong Co DPong dé ra , nang cao hiéu
qua trong san xuit, da dang san pham, 4p dung cong nghé méi. Trong nim qua
HPQT va Ban Piéu Hanh d3 t6 chirc thuc hién chién luge kinh doanh hop 1y , bam
sat thi truong dé 6n dinh gia ban , Pau tu XDCB hop 1y nhiéu cong trinh xay dung
da phat huy va mang lai hi¢u qua cho doanh nghiép .

B) Hoat dong cua Ban TGD Cong ty:

- Vé hoat dong SX — KD:
a) Két qua san xuit kinh doanh nim 2013:

PVT: dong
STT NOI DUNG THUC HIEN
01 | Doanh thu ban hang va cung g dich vu 52.999.614.732
02 | Tong loi nhuan trudc thué 11.664.094.176
03 | Thué thu nhép 2.535.278.765
Trong d6 mién giam 0
04 | Loinhuan sau thué 9.128.815.411




05 | Cac khoan giam trir sau thué : 268.750.000
Trong do :
+/ Thu lao HPQT nam 2013 : 198.000.000 d
+/ Chi BKS nam 2013 : 60.000.000 d
+/ Chi thu ky nam 2013 : 11.350.000 d
+/ Két chuyén chithuong :  (600.000.d )
Ban diéu hanh 2008 con lai
06 | Loi nhuan con lai sau khi trich XDGN va cac 8.860.065.411
khoan giam tru
07 | Du kién trich céc qu¥ va chia co tirc : 8.860.065.411
Trong do: Trich quy: 20% 1.772.013.082
Cb tirc dwgc chia clia nim 2013 7.088.052.329
Co tirc cAc niam con lai
08 | Ty Ié ¢b tirc : 7.088.052.329/37.398.230.000 18.95%

- Ty 1é o tirc nam nay dat 18,95% so ké hoach dé ra 1a 14,42% ,vuot 4,53% .

- Tuy trong ndm 2013 mot s6 chi tiéu vé san xuat khong dat. Nhu san lugng san
xuat trong nam 2013 13 30.600,15 tin mudi hat , dat 76,31% so ké hoach ,
Nguyén nhan 13 trong vu san xuét lién tuc bi nhimg con mua trai mua lam anh
huong dén ké hoach san luong. Mubi 1 bt san lugng SX la 1.531,95 tan dat
85,11% KH dé ra. Tong doanh thu dat 52.999 triéu dong so ké hoach 1a 54.506
triéu déng dat 97,24% KH .

- Tuy nhién dé dat ty 1& c¢6 tic nhu trén 1a nhd HPQT, Ban giam dbc Cong ty da
c¢6 chién luoc kinh doanh linh hoat , ¢6 géng bam sat dién bién thi truong lién tuc
diéu chinh gia ban cho pht hop tinh hinh thuc té , dwa ra cdc muc tiéu tiét giam
chi phi bt hop Iy méi dat dugc két qua trén , cu thé xuét kho tiéu thy va ché bién
dugc 29.787,32 tin mudi hat ( dat 97,34 san lugng san xuat trong nam ) loi
nhun sau thué dat 9.128.815.400 dong dat 17,22 % trén doanh thu va ddm bao
cho ngudi lao dong co thu nhép 6n dinh binh quan 13 3.879.000 dong/ng/thang
dat 99,46% KH.

b)_Veé cac du 4n diu tu:




Trong nam 2013 cong ty da tién hanh dau tu XDCB, mua sam thiét bi 13 tai san

c0 dinh nhu sau:

DVT: dong
STT NOI DUNG SO TIEN
01 | Cong ty muaméi 02 xe :
-Xe 07 chd : 79A 052-22 : 1.025..000.000
- Xe 05 chd : 79A 053-34 : 1.401.200.000

02 | Xay dung 6 mudi két tinh 16t bat khu C,D,E tai XN | 1.008.708.756
Mubi XK Hon Khoi

03 | Xay dung cac Hd du trir nude chat tai XN Mudi XK
Hon Khoi : ( GOm : HS 5,6,7,8 — Dong Hon khoi 246.676.421

H6 4 - Khu thi diém ; H6 1,2 — Diém hai )

04 Hé’t'héng nghién — ly tam muoi tai NM CB mudi Hon 643.214.108
khoi
05 | Xay dung ho chira nude chat khu mudi tran ( XN Mudi 119.795.000
Cam ranh )
06 Tang ho du trlr nudc chat tai tram 2/4 ( ho 6 1,2,3 ) 44.783.365
07 | Xay kho Qui dai (XN Mudi CR ) 47789 900
TONG CONG 4.532.167.550

- Ngoai ra trong nim mat sd tai san cd dinh do hu hong, hét khau hao Cong ty da
tién hanh thanh 1y giam tai san diing theo quy dinh tai chinh hién hanh véi tong gia
trj tai san theo s6 sach 2.160.718.525 dong.

- Viéc dau tu xay dung co ban cac don vi thuc hi¢n tt cac thu tuc lap hd so du
toan duogc duyét ciia cong ty. Cong trinh XDCB hau hét cac don vi ty to chic thi
cong nén tiét kiém so v6i dy toan ban dau. Tuy nhién mot sd cong trinh XDCB tu
lam don vi chua hach toan dung va du ( nhu cac chi phi phat sinh tr di¢n , nuédc ,

VPP ...)




- Mot sb cong trinh XDCB dugc dau tu dén cudi ndm 2013 dau 2014 da phat huy
trong san xuét kinh doanh ( nhu cac hd dy trir nu6e chat tai XN Mudi Hon khéi va
XN Mudi Cam ranh )

¢) Ve cong tac to chirc

Hang thang c6 hop giao ban do TGP chu tri, danh gia cac viéc da lam va trién
khai  cong viéc thang tdi.

Ban lanh dao cong ty va cic phong nghiép vu phdi hop cong tac tét, tat ca
CBCNV trong cong ty nghiém tic chap hanh tot ndi quy co quan , su diéu dong,

phan cong cua t6 chirc, hoan thanh tdt nhat nhiém vu duoc giao.

3. Phan tich nhirng loi thé ciia Cong ty:

- Doi ngli CBCNV chuyén nghiép, c6 thim nién nghé nghiép cao, yéu nghé va phuc
ting t chirc;

- Ban lanh dao va toan thé CBCNV cong ty cung tin tudng 13n nhau, cing chung stc,
tan dung t6i da nhimg loi thé, dé ra nhitng quyét sach kip thoi. T chire SXKD khoa hoc,
t6 chirc bd may phu hop, phan cong trach nhiém rd rang, c6 ché do khen thuong dé

khuyén khich céc thanh vién c6 nhimg dong gop tich cuc trong cong tac.

II. PHUONG HUONG NHIEM VU NAM 2014 .

Pé thyc hién hoan thanh nhiém vy kiém soét theo luat DN va diéu 1¢ Cong ty, BKS Cong

ty kinh trinh dai hoi dé suat ké hoach lam viéc nam 2014 nhu sau:

Tiép tuc nhiém vu kiém tra gidm sat cac hoat dong diéu hanh, quan ly cia HPQT, Ban
giam ddc, kiém tra tinh hop 1y, hop phép, tinh trung thuc va can trong trong quan 1y va
diéu hanh hoat dong SXKD, quan 1y von, vét tu, tai san... ciia cong ty, xem xét cac ké
hoach — bao céo vé tinh hinh san xuét kinh doanh cua cong ty va cic phuong an phat
trién, cac quy dinh vé quan 1y cac quy tai chinh tip trung, cic quy ché vé quan Iy lao
dong, ché do tién lwong, thudng, cac ché do lién quan dén cong ty va tap thé ngudi lao
dong.

Kiém tra s6 sach, chimg tir ké toan va céac tai liéu khac ctia Cong ty khi thdy can thiét
hoac theo quyét dinh cua dai hdi co dong.

Tham dinh bo cio tai chinh nim, 6 thang, cta cong ty.

Tham gia dé xuat va huéng giai quyét nhiing van dé lién quan dén cac hoat dong san

xuat kinh doanh, ddu tw XDCB cuia cong ty.



- Duy tri sy phéi hop cong tac chit ché giita ban kiém soat véi hoi ddng quan tri, ban tong
giam dbc va cac don vi trong cong ty;
- Cu cac thanh vién BKS tham gia cac 16p dao tao dé nang cao trinh @6 chuyén mén dong

thoi tham gia tich cuc cac hoi nghi chuyén nganh ¢ lién quan dén cong tac kiém soat.

III. KET LUAN VA KIEN NGHI

Vé kinh doanh trong nam Nha M4y ché Bién Mubi 16 nguyén nhéan do tinh hinh thi
truong tiéu thu bi co hep din dén thu hep san xuat do véy chi phi ¢6 dinh ting dua dén gia
thanh san pham cao khong phu hop véi gia ca thi truong.

Vé cong tac XDCB Cang Hon khoi tién d6 xay dung cham so ké hoach nhét 1a cong
tac nao vét Cang thoi gian thi cong kéo dai va dén thoi diém hién nay co ban da hoan thanh.
Pé nghi HPQT va ban diéu hanh don dé¢c Ban Quan Ly Cang khan truong hoan tit nhiing
cong viéc con lai dé som co cong bd hang hai , gidy phép hoat dong cang bién va co ké hoach
dua cong trinh Cang chinh thirc di vao hoat dong

Céc dinh mirc KTKT cua cong ty ban hanh hién cac don vi thuc hién tdt, dan On dinh
di vao né nép. Tuy nhién tai hai don vi 1a Xi Nghiép mubi Cam ranh va XN Mubi XK Hon
khoi nudce sir dung ting cao so v6i dinh muc ( 1y do : nude sit dung phuc vy san xuat nhu
nudc rira xe , rira may moc thiét bi, rira day, bat .. ; nudc st dung cho céc cong trinh XDCB
trong nam ting va cac khoan nay chua cé dinh murc ) dé nghi cac don vi xi nghiép c6 kién
nghi goi vé cong ty va hoi dong dinh mirc dé xem xét som ban hanh dinh muc bo sung dé
don vi c6 co s0 quyét toan dung vao gia thanh . V& cac khoan chi phi phat sinh cho cac
cong trinh XDCB nhu dién , nuéc , VPP .. dé nghi cac don vi quyét toan vao du cho gid tri

cong trinh dé khoi anh hudong dén dinh mic khoan ctia doanh nghiép .

Vé cac chi phi khoan bang tién do bién dong gia ca va nhu cau phat sinh cu thé hang
nam dé nghi hoi déng dinh murc can can nhéc tinh toan cho xac thuc té, gitp cho céc don vi
khong phai lung ting trude nhitng mirc khoan chua phu hop thuc té. ( Cac khoan chi phi
nhu: tiép khach ; VVP ; vat dung quan 1y )

V& cong tac tai chinh ké toan cac don vi Cong ty, Xi nghiép, Nha may da 4p dung
cong viée quyét toan ké toan theo chwong trinh phan mém ké toan nén da dan dap umg nhu
cau bao cdo nhanh cho Ban Gian ddc ciing nhu HDQT dé ¢ nhiing chii truong kip thoi

nhanh chong trong kinh doanh.



Vé cong tac xay dung ké hoach gia thanh hang nam chua kip thoi. Dé nghi cac phong
ban cong ty ciing nhu don vi co s can co nhitng bién phéap tich cuc trong trong viéc xay
dung ké hoach gia thanh (Nhu dé ra thoi gian cu thé bao 1au dé cac XN hoan thanh ké hoach
gia thanh goi vé cong ty va trong thoi gian nao thi Cty duyét ké hoach gia thanh cho timg

don vi)

Dé nghi Hoi dong dinh mirc cong ty tiép tuc tién hanh ra soat va dé xuat bd sung cac
dinh mic KTKT dé tao diéu kién cho Ban giam dbc du tinh dugc gia thanh san xudt ciing
nhu gia ban twong d6i xac thuc té dé dé ra phuong an gia trong kinh doanh kip thoi va cé

hiéu qua cao.

Ngoai ra vé cong tac phat trién kinh doanh, tiéu thu san pham Cong ty cin phat trién
thém thi truong mdi, da dang san pham va c6 nhimg phuong an va ché d6 khuyén mai, kich
thich cho cc nha phan phdi nhé dé day manh luong hang ban ra, ting hiéu qua kinh doanh
cling nhu san lugng san xudt trong nam.

Ngay 05 thang 04 nam 2014
TM. BAN KIEM SOAT
Truéng ban

NGUYEN ANH TU
(Da ky)



Cong Hoa Xa Hoi Chi Nghia Viét Nam
bd6c Lap - Ty Do - Hanh Phic

sfskoskoskoskosk

MOT SO CHi TIEU TAI CHINH nam 2013

Ciin ¢ bao cdo tai chinh nim 2013 da dugc ki€m todn tai thoi di€m 31.12.2013

A- CHI TIEU TAI CHINH

I/ Tai san :
1) Tién:
2) Hang ton kho :
3) Tai sdn c6 dinh:
4) BAt dong sdn dau tu :
5) Pau tu tii chinh
6) Chi phi tra trudc dai han
Khéi kinh doanh
XN Mudi Hkhéi :
N. médy ché bién
XN mudi Cam Ranh

Trong do :

7) XDCB dé dang

Gbm cong trinh : Cphi Cong trinh mudi sach :
Cong trinh Cang HKhGi :
C. phi XD tai XNHK
C. phi XD tai NMCB

II/ N¢ phai thu :

1, C4c khodn phai thu ngén han:

a) Phai thu khdach hang :

Trong do :

Cty TNHH Khdnh Vinh
Phong dan tdc Khanh Son
Cty CP VinaFco
Cty Cp Ciment Hon Khéi
Cty TNHH Hoang Ngéan
Cty CPVLXD tai Pa ning
Cty TNHH Thai Binh Duong
Nguyén T.TAm - tién mudi
CB
1é Kim yén - tién mudi CB

b, Tra trudc cho ngudi bin :

286,338,296
263,784,052
93,816,394
357,931,613
1,001,870,355

2.715.640
7,593,184,284
136,218,882
4,704,668
7,736,823,474

58,563,789,688
1,724,446,861
3,170,332,452
42,584,301,126
698,619,420
1,647,396,000
1,001,870,355

7,736,823,474

4,760,869,565

3,223,148,314

2,928,239,000

7,488,737
117,237,000
71,396,424
74,240,650
5,818,533
10,837,970

7,305,000
585,000
3,223,148,314

1,048,468,663



Cty TNHH Khéo sat Phd An
Cty Vtii XD Phuong Nam
Cty TNHH Quang Loc

Cty TNHH Anh Quéan

Cty Tu van T27

Cty TNHH XD Huy CuGng
Ct Kiém todn AC

Poan Cong Phiic - tién triu

Trong do :

¢) Cdc khodn phai thu khac :

Trong do :
Trong dé :
BHXH ndm 2013
Phdi thu khdc XNCRanh
Phai thu khdc XN Hkhoi
Phai thu khdc N.mdy Cbien

d) Tai sdn ngdn han khéc :

Chi phi trd trudc ngdn han
Chiphi V.phong chd phan
b6

Thué€ mon bai 2014

Tam dng khdi KD

Tam tng XNCR

Tam tng XNHK

Tam G¢ng NMCB

TONG CONG TAI SAN : (I+11)

II/ Von chi sé hitu :

1) Vén dau tu cda chi sé hitu

2)C6 phi€u ngan quy :

3) Quy dau tu phat trién :

4) Quy dy phong tai chinh :
IV/ Céc khoan phan phéi ( ¢6 dong va ngudi
lao dong )

1) Quy khen thudng - phic 1gi :

2) Ldi nhuan chwa phian phdi

Trong do :
Nam nay

V  N¢ phai trd

26,934,600
152,773,185
9,170,133
19,781,665
208,659,583

82,196,975
8,000,000
147,792,922
8,121,137
1,646,391
16,835,58(C
280,593,002

20,000,000
535,140,520
179,276,414
168,000,000

95,722,200

25,000,000

12,500,000

12,829,529

1,048,468,663

208,659,583

280,593,005

63,324,659,253

42,264,121,668

4,319,364,921

7,398,230,000

(990,000)

4,122,745,455

744,136,213

5,960,792,624
1,641,427,703
4,319,364,921



1) NG ngén han :

15,099,744,961
11,988,244,900

.Vay ngdn han : 3,395,789,439
Phdi trd ngudi ban 177,276,600
Trong do : Cty TNHH AG 2,057,500
Cty TNHH Tan Huy 7,500,000
S& Coéng nghiép 143,000
Cty Tan Thanh Phuéc 130,842,000
Cay xang Thanh My 20,983,000
Boan cong phiic 15,751,100
177,276,600
. Ngudi mua trd tién truc 231,765,145
Cty XD giao thong Trico 16,000,000
Khanh Hoa Salt INC - Nhat 215,359,926
Cty XD T,mai btc Thinh 101,219
Cty TMai Khidnh Hoa 4,000
Cty D06 thi Cranh 200,000
Vi Thi Mai 100,000
231,765,145
. Thu€ va céc khodn phdi nop nha nudc 1,591,297,226
. Tién luong phdi trd CNV : 6,111,662,851
.Chi phi phdi tra : Chi phi ki€m to4n 13 66,000,000
. Céc khodn phai trd khac : 414,453,639
Trong do :
20%-1,3% KFCD cdc
don vi 34,478,525
Kinh phi CD khoi
kinh doanh 63,675,318
Khanh Hoa Salt INC -
Nhat 81,520,840
KFCP cdc don vi 32,080,368
BHXH , KFCD, khdc
XN HK 36,576,361
BHXH , KFCD, khdc
NMCB 166,122,227
414,453,639
2) N¢ dai han : 3,111,500,061

. Vay va ng dai han: 3,111,500,061

Vay céng trinh cang HK 3,111,500,061
TONG CONG NGUON VON III+IV+V

B- KET QUA HOAT PONG SAN XUAT KINH DOANH

3,324,659,253



1/

2/

3/
4/

S/
6/

Téng doanh thu :

Trong do : M.hat : 27.418,43 tdn 33,642,059,540
MCB : 1.458,4105 tdn 4,315,089,941
M.Nhat: 41,98 tAn 670,955,410
D.vu : 12,465,560,803
Dthu Tai chinh va khac 1,905,949,038
52,999,614,732
Téng chi phi :
Trong do :

35,862,612,651
1,768,143,809
2,526,722,495

2.1 - Gid vén hang bdn :

2.2 - Chi phi bdn hang :

2.3 - Chi phi qudn 1y doanh nghiép :

Trong tong chi phi

* Quy tien luong hiéu qud ndam 2013:
34.134.115.195 x 68,77% =

2.4 - Chi phi khdc : (Chi phi T.chinh + Chi phi khdc)

Téng 1¢i nhuén truée thué :

Thué thu nhap doanh nghiép

4.1- Thu& TNDN phdi ndp :

Téng Igi nhuan sau thué :(3-4.1)

C4c khéan giam trif sau thu&

23,474,031,019
1,178,041,601

2,535,278,765

Trong d6 : * Thu lao HPQT ndm 13 198,000,000
*Chi BKS 2012 60,000,000

* Chi thu ky 12 11,350,000
269,350,000

K&t chuyén chi thudng Ban diéu hanh 2008 con lai (600,000)

7/ Lgi nhuan con lai cia Pon vi @

8/

9/

Tam trich 3 quy theo diéu l& 20%
8,860,065,411 * 20% =

Trong do : Quy DPTC 3% 265,801,962
Quy Pau tu PT 2% 177,201,308
Quy khen thudng 7,5% 664,504,906
Quy phic 1gi 7,5% 664,504,906

1,772,013,082
Cé titc =(7-8)

10/ Ty 1€ nim 2013

52,999,614,732

41,335,520,556

11,664,094,176
2,535,278,765

9,128,815,411
268,750,000

8,860,065,411

1,772,013,082

7,088,052,329
18,953

Nha trang ngay 19 thing 03 ndm 2014

Lap bang

Nguyén T.M§ Hué

Cong Hoa Xa Hoi Chu Nghia Viét Nam



3/
4/

Poc Lap - Ty Do - Hanh Phiic

sk

PHUONG AN PHAN CHIA LGOI NHUAN NAM 2013

Cin cit k€t qud sdn xudt nim 2013

Cin cif bio cdo quyét toan ciia don vi da dugc ki€m todan bdi Cong ty kiém todn va tu

van AC .

Nay Céng ty Cp Mudi Khanh Hoa thong qua Pai hdi ¢d ddng thudng nién nim 2013

phuong 4n phin chia 1¢i nhuin , ¢8 tifc nim 2013 :
Téng 1¢i nhudn truée thué :
Thué thu nhap doanh nghiép
Thué TNDN phdi ndp :
Téng lgi nhuin sau thué: (1 -2)
Céc khéan giam trif sau thu&
Trong d6 : * Thu lao HDQT ndm 13
* Chi BKS 2012
* Chi thu ky 12

K&t chuyén chi thudng Ban diéu hanh 2008 con lai

5/ Lgi nhuén con lai cia Pon vi :

6/

7/
8/

Tam trich 3 quy theo diéu 1é 20%

8,860,065,411

Trong dé : Quy DPTC 3% 265,801,962
Quy Pau tu PT 2% 177,201,308

Quy khen thudng 7,5% 664,504,906

Qu¥ phic 1gi 7,5% 664,504,906

1,772,013,082
Cé tite =(7-8)
Ty 1& nim 2013

ba chi 7,4% 2,767,395,760
Con lai 11,5% 4,320,656,569
7,088,052,329

2,535,278,765

198,000,000
60,000,000
11,350,000

269,350,000

(600,000)

*20% =

1,664,094,176
2,535,278,765

9,128,815,411
268,750,000

8,860,065,411

1,772,013,082

7,088,052,329
18,953

Cong ty CP Mudi Khanh Hoa
Chii tich HDQT

VAN HIEN bUC ,
(Pa ky tén va dong dau)



CONG TY CP MUOI CONG HOA XA HOI CHU NGHIA VIET NAM

KHANH HOA Péc lap Tu do Hanh Phiic.
V/v: Bdo cdo Quyét todn mitc thit lao s ok ok
ciia HPQT va BKS nam 2013 Nha trang Ngay 07 thang 04 ndm 2014

Kinh gii : Pai h¢i dong cd dong— Cong ty CP Mudi Khanh Hoa.

- Cin cif vio Piéu 1é t8 chifc va hoat dong clia Cong ty.
- Cin ctf Nghi quyét clia Pai hoi dong ¢4 dong nim 2012 ngay 31/07/2013
thong nhat chi tha lao HDQT va BKS nim 2013 1a :

+ Mifc thit lao HDQT (05 thanh vién)  : 198.000.000 dong
+ Mitic thu lao BKS (03 thanh vién) : 60.000.000 dong

Nay HPQT bdo cdo Pai hoi dong cd dong vé mifc thi lao nim 2013 da chi
nhu sau :

+ Thi lao HPQT :198.000.000 ddng
+ tha lao BKS ©60.000.000 dbng

Cong : 258.000.000 dong.
( Bdng chit : Hai tram ndm muoi tdm triéu dong chdn).

Kinh trinh Pai hoi dong ¢4 dong thong qua./.
TM. HOI PONG QUAN TRI
CHU TICH

VAN HIEN PUC
( da ky tén va dong ddu)



CONG TY CP MUOI KHANH HOA CONG HOA XA HOI CHU NGHIA VIET NAM

sl sk ook Poc Lap — Ty Do — Hanh Phiic
S6:...... /CPM. -8 B O -

Nha Trang, ngay 10 thdng 04 ndm 2014.

TO TRINH
Kinh gii : Pai h¢i dong cd dong lan XIII - Cong ty CP Mudi Khanh Hoa.

- Can ctr Ludt doanh nghi€p ngay 12 thdng 12 ndam 2005.

- Cin cif vio Piéu 1é t8 chifc va hoat dong clia Cong ty.

- Cin cif vao Nghi quyé&t ctia Pai hoi dong c6 dong 1an XII thong qua mic
thu lao HPQT, BKS nam 2013.

Nay HPQT nhiém ky IV, kinh trinh DPai hoi ddng c6 dong xem xét va thong
qua muc thu lao HDQT, BKS ndm 2014 nhu sau :

I/ Mitc thu lao cua HPQT :

05 thanh vién : 19.500.000d/ thang.

Tdng mic thi lao ctia HDQT :

19.500.000d/thdng x 12 thing = 234.000.000 dong.

II/ Miic thu lao cia BKS :

03 thanh vién : 5.750.000d/ thang.

Tdng mic thi lao ctia BKS :

5.750.000d/thang x 12 thdng = 69.000.000 dong.

Kinh trinh Pai hoi dong c¢6 dong xem xét va thdng qua./.
TM. HOI PONG QUAN TRI
CHU TICH

VAN HIEN BUC
( dad ky tén va dong ddu)



CONG TY CP MUOI KHANH HOA CONG HOA XA HOI CHU NGHIA VIET NAM
ool Poc Lap - Ty Do — Hanh Phic
S6:...... /CPM. -8 BT -
Nha Trang, ngay 28 thdang 04 nadm 2014.

(Du thdo) NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2013
CONG TY CO PHAN MUOI KHANH HOA.

- Cén clr Luat Doanh nghiép s6 60/2005/QH11 dugc Qudc hdi nude Cong hoa -
Xa ho1 - Chu nghia Viét Nam thong qua ngay 29/11/2005 va cic van ban hudéng dan
thi hanh.

- Cén ctr Ludt Chimg khoan s6 70/2006/QH11 dugc Qudc hdi Nude Cong hoa -
Xa hoi - Chu nghia Viét Nam thong qua ngay 29/6/2006 va cac van ban huéng dan thi
hanh.

- Can ctr Diéu 18 t6 chtrc va hoat dong cua Cong ty CP Mudi Khanh Hoa.

- Can clr Bao c4o cua Ban kiém tra tu cach c6 dong.

- Can clr Bién ban kiém phiéu biéu quyét cac ndi dung cua Pai hoi da dugc Dai
ho1 thong qua ngay 28 /04 /2014.

- Can ctr Bién ban dai hoi da dugc Pai hoi thong qua ngay 28 /04 / 2014.

PAI HOI PONG CO PONG THUONG NIEN NAM 2013

CONG TY CO PHAN MUOI KHANH HOA
DA THONG QUA NHUNG VAN DE SAU :

1. Thong qua két qua hoat dong san xuit kinh doanh nim 2013 va ké hoach
san xuat kinh doanh nam 2014 .
Céc chi tiéu co ban nhu sau:
1.1 - Két qua hoat dong san xuit kinh doanh nim 2013 :

a- Tong doanh thu bdn hang va cung tng dich vu :  52.999.614.732 ddng.

b- Lgi nhuin trudc thué : 11.664.094.176 dong.

c- Thu€ TNDN phdi ndp : 2.535.278.765 dong.

d- Ldi nhuén sau thu&€ TNDN (b-c): 9.128.815.411 dong.
* LAi cd ban trén cb phi€u (ddng/CP) : 2.441 d6ng/CP.

- Tong tai sdn : 63.324.659.253 dong.

- Von chd sé hitu (Khéng ké quy KT&PL) 46.583.486.589 dong.

1.2 - Phén phdi I¢i nhuin nam 2013 :



- Téng 1di nhuén sau thué&

- Céc khodn gidm tri sau thu€

- Lgi nhuan con lai

- Trich 3 quy theo diéu 1& (20%) :

Trong dé: Quy DPTC (3%)

Quy DTPT (2%)

Quy khen thudng (7,5%) :

Quy phuc 1di (7,5%)
* C6 tic thue hién nim 2013

9.128.815.411 dong.

268.750.000 dong.
8.860.065.411 dong.
1.772.013.082 dong.

265.801.962 dong.
177.201.308 dong.
664.504.906 dong.
664.504.906 dong.

7.088.052.329 dong.

* Ty 1& ¢d tic/VDL (7.088.052.329 / 37.398.230.000) :

* Ty 18 ¢6 tirc chia trong nam 2013:

18,953%.

18,90%

1.3 - Thong qua bio cdo kiém todn tai chinh nim 2013 cta Céng ty CP
Muéi Khianh Hoa do Chi nhdnh Cong ty TNHH ki€m todn tu vain A&C tai Nha
Trang 1ap ngay 27/03/2013 ( Cé bdo cdo kem theo ).
1.4 - Ké hoach san xuét- kinh doanh nim 2014:
Dai hoi dong cd dong thudng nién nim 2013 thdng nhat thong qua k& hoach SX
- KD va XDCB nam 2014 véi cac chi tiéu nhu sau :

a/ San xuit - kinh doanh

T Chi tiéu pyyp | K€ hoach Ghi chi
nam 2014
01 | Mudi hat Tan 40.500
02 | Mudi ché bién cdc loai T4n 3.200
03 | Dich vu hang qua Cing Tan 300.000
04 | Doanh thu Tr.d 61.271,50
05 | Lgi nhuln truc thué Tr.d 10.586,75
06 | Lgi nhuin sau thu€ Tr.d 8.257,66
07 | Cé tirc Tr.d 6.126,13
08 | Ty lé co tiic / VDL Tr.d 16,38
09 | Nop Ngan sach Tr.d 2.729
09 | Thu nhip binh quin d/ng 4.200.000
b/ X4y dung co bdn vA mua sim thiét bi:
Hang muc DVT | Kinh phi Ghi cha

Xay dung co ban




1 | XN Mudi XK Hon khéi: 1.300.000

Stra chira 16n 10.000m2 mudi 16t
a |bat (khu 1,3 ha cii) —Pdéng mudi | 1.000d 800,000
Hon khoi

Pau tu mo rong 1 ha mudi lot bat
b | giai doan 1: Xay dung phan nén 1.000d 200,000
mong cong trinh

Xay dung hd chita nuéc chat
c (4.000 m2) va hé thdng hdi chat tai | 1.000d 300.000

dong Hon khéi
2 XN Muéi Cam ranh 761.000
a | Cai tao mit bang khu so cip A 2 1.000d 141.000

Xtr Iy mat bang 6 bat che mua 5O
04,05 va 06; Xay h¢ thong muong

b chuyén chat khu bat che mua, Cai 1.0004 150.000
tao nén T.cao khu A

¢ | Thay bat PVC 6 bat chemuasé3 | 10 300.000

d | Xay dung H6 chtra nuéc chatt6 2 | 1.000d 70.000
Stra chira 16n khu két tinh 16t bat

© | (6.000m2) 1.000d 100.000

II/ Mua sim thiét bj:
1 | Xe lu4 tn - XN Mudi Hon khoi 1.000d 250,000
Tong cong 1.000d | 2.311,000

Mot s gidi phap quan 1y diéu hanh:
+Vé cong tac nhan sy :
- Ra soat va diéu chinh s lao dong tryc tiép va gian tiép phu hop voi diéu kién

va nang luc san Xudt trong toan doanh nghiép, giai quyét nghi ché do cho sé lao dong
gan dén tubi huu co nhu cau vé trude tudi theo diéu kién chung ctia cong ty.

- Hoan thién b may quan ly Cang Hon khoi, bd sung luc lugng bbc xép dé dam
bao thyc hién ké hoach hang héa qua cang nam 2014 .

+VEé san xuat :

- Tang cuong khéu chi dao va kiém tra viéc san xuat mubi theo quy trinh; kiém
tra viéc quan ly va van hanh thiét bi san xuat theo qui dinh tai théng bao 18/CPM ngay
24/01/2013 cua Cong ty CP Muo6i Khéanh hoa.

- Tap trung xay dung va cu thé héa qui trinh san xudt nudc chat; Trang bi day
di may bom va bo tri lao dong phu hop dé st dung mot cach hi¢u qua hé thong ho du
trlt nudc chat cao d6 tung budc dau tu hé thong hoi chat dé giam ton that do bién doi
khi hau.




- Ra soat cac dinh mic Kinh té k¥ thuat, Binh muc tién luong khuyén khich
viéc thyuc hién tiét kiém nham nang cao hi¢u qua chung cia doanh nghiép.

- Chii trong dén chat luong san pham dap tng theo nhu cau ciia khach hang,

+ Vé kinh doanh - dich vu:

- Tiép tuc giit viing céc thi truong truyén théng vé mudi hat va mubi 16t, lam tot
cong tac phan loai va cung trng ding chung loai mudi theo nhu cau cho ting khach
hang. Xay dung co ché chinh sach dé thu hut hang qua cang tirng budc phat huy hi¢u
qua dau tu.

- Da dang hoa san pham mudi ché bién, Xay dung ké hoach tiép thi dé m¢ rong
thi truomg, ddy manh khau tiéu thu san pham mudi ché bién.

2. Théng qua béo cdo ciia Ban kiém soat nim 2013 : (C6 bdo cdo kem theo).

3. Thong qua bao cdo thuc hién tra thu lao HPQT va BKS Cong ty nam 2013
va mic thu lao HDQT va BKS Céng ty nam 2014 :
3.1 Tai Pai hoi thong qua mdc chi trd luong va thd lao cia Hoi ddng quan tri
va Ban kiém sodt trong ndm 2013 voi tdng s6 tién 1a : 258.000.000 ddng
3.2 Va thong nhit mirc thu lao Hoi ddng quan tri va Ban Kiém soat nim 2014

nhu sau :
- Thit lao HPQT ( 05 ngudi) : 234.000.000 dong.
- Thit lao BKS (03 nguoi) :69.000.000 dong.

(Co to trinh kem theo).
4. Tai Pai hoi cd6 dong thwong nién nim 2014 biéu quyét :
Pong ¥ chirc danh Cha tich Hoi dong quan tri kiém Tong giam ddc Cong ty cho
ndm tai chinh 2014
5. Dai hdi c6 dong thuwong nién nim 2014 biéu quyét:
Chon Cong ty TNHH tu vén - kiém toan A&C 1a don vi kiém toan bao céo tai
chinh nam 2014 cta Cong ty CP Mu6i Khéanh hoa.

Toan van Nghi quyét nay da duoc Dai hoi dong cd dong ciia Cong ty CP Mudi
Khanh Hoa biéu quyet thong qua tai Pai hdi ngay 28 thang 04 ndm 2014 va c6 hiéu
luc ngay sau khi két thiic Pai hoi. /.

Noi nhén: T/M PAI HOI PONG CO PONG
- Cdc ¢6 déng CHU TICH HPQT

- Chii tich HDQT

- Tong gidm doc

- Cac thanh vien HDQT, BGD, BKS
- Ké todn truong
- Thu ky cong ty
- Luwu VP HDQT.
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